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2022 USA Swimming Spring Workshop Report 

Submitted by Susan Huckeby 

Team Montana: Stephanie Boysen (membership/registration chair), Jay Friend (admin vice chair), Susan 

Huckeby (DEI and times chair), and athlete representatives Addy Lewis and Connor Mizner. 

DEI Session 1 Diversity University (DEI 101) with Leland Brown III. The Who, What, How – Helping 

Boards and Communities Understand Diversity, Equity, and Inclusion. 

Leland is the Director of Diversity, Equity, and Inclusion for USA Swimming. 

Connect (CD): Diversity – if it is important, what does it look like in action?  How do you know it is being 

done? Diversity is a verb, not a noun. Find common talking points with people, not just small talk. Get to 

know the person – talking, know their needs, hurts, celebrations. Find common ground and unique things. I 

am diverse because of all the identities I hold. How can I maximize this? 

Be human centered. Make the experience better for others. Help me where I am now. You can’t spell 

success without us. We are on the same side of the problem, just looking at it from a different angle. Some 

people are smarter and more experienced than me, honor/respect that.   

The LSC Dei Chair – who will be in the meeting (LSC board meeting HOD, other meetings)? Will I be loud or 

quiet? How are people feeling in the meeting? How to connect with others? What emotions do people have 

in the meeting? How to connect? Connect with clubs and committee members to figure out what athletes 

need. 

How do I make a connection? Reach out to a different club every day. Show people you care. Turn off a 

screen and talk to people. 

Accept (AI): Inclusion. How do you define bigotry? Being so stalwart against something it turns ugly or 

assuming your group or heritage is better than another’s or a person who is unwilling to listen and adapt to 

new ideas. Do I listen? Am I open to new ideas? The opposite of inclusion is bigotry. 

There are multiple ways to see a problem and solve a problem. McDonald’s, Wendy’s, 5 Guys, In and Out, 

and so on all serve burgers making the same product for different types of customers. Just because you 

choose _____ doesn’t make you lesser than _____. 

What does inclusion look like when you know it is happening? Someone doesn’t sit by themselves. 

Everyone who wants to be represented is represented. Acceptance. Respectful. Inviting everyone to the 

dance and then inviting them to dance. Invite and then ask them to join in. 

Example from Leland: Leland likes rap. A friend invite shim out to a club. It’s a bluegrass club. Leland 

doesn’t like bluegrass. Then the friend says we’ll go to the bluegrass club and then to a rap club. Now 

Leland has been invited and feels included and accepted. 

Inclusion isn’t just letting me sit at the table and talking – it’s listening to me and giving me what I need. 

Leland is a fashionista – he loves wearing clothes incorporating varied fashions. Maybe it’s a 60’s look with 

platform shoes, or bell bottoms, or clothes that aren’t the normal office attire. Not everyone at the office 

approves of how he dresses, but that’s who Leland is. One doesn’t have to approve of his fashion/music, 

hair, etc., but everyone there accepts him.  
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What does one need to feel accepted (but maybe not approved of)? Being listened to, taken seriously, not 

being ignored. 

Inclusion starts with “I”. We must remember ourselves. Be yourself, know yourself. 

Things that I (Leland) have to accept chart: 

Accept     Disapprove 

All humans are human (whether old, gay, Lies, dishonesty, stealing, dishonesty 
Disabled, male, female, young.)     
  

What I disapprove of are my trigger points. When Leland sees disrespect, it’s a trigger. He must calm down 

and then confront a person about it. “I feel you’re being disrespectful. I don’t approve if it. Are you okay? Is 

there a problem?” 

Provide (PE): Equity. (Equality vs equity.) What can we do to give a person what they need at that moment? 

Must give to get equity. Equality is giving the same thing. Equity is giving what is needed. Provide solutions 

to the problem. Coach to athlete: “I saw you breathing irregularly, your times are off. What’s happening? 

Are you ok? Maybe you need a break to catch your breath. (Maybe the swimmer stayed up all night 

studying and is tired.) Give what is needed at the time. 

Budget the same for DEI programs as other programs – or least give us funding for 1 DEI program. Without 

funding, is the LSC saying “we don’t accept what you are saying so we won’t provide”? 

C – Connect to ask what is needed 

A – Accept what they are saying 

P – Provide what they need 

Reach out, reach in, and provide. 

Ate you not doing DEI well? No CAP! 

Connect, accept, provide. 

How did you connect? How did you accept? How did you provide? 

Action: How will you connect with a person or community that is in an adverse situation? Ask questions 

about what they need to feel equitable. Work with them to get what they need. Make it a priority to 

provide what is needed. Bring up programs and ideas you want done. Brings ideas forward often. Start an 

athlete committee to help. 

DEI is not complicated. Take intentional steps towards CAP. You can’t solve all the problems today, but take 

one step each day towards CAP. 

Put on my DEI CAP! 

DEI Session 2 with Leland Brown III and Schuyler Bailar: DEI/LSC Leadership: Organizational Equity 

Building – Challenging Norms / Practices / Policies and preparing for Organizational Change. 

Macro – overarching, mission/vision/values of the organization, how the organization operates. 



3 
 

Meso: groups. How do groups operate? LSC’s, coaches, athletes, etc. 

Micro – individual day to day – how do they operate? 

Schuyler Bailar is a former Harvard swimmer, half Korean from South Korea, speaker, activist, author, and 

first openly transgender Division 1 NCAA men’s athlete. Swimming is what makes Schuyler who he is. 

This workshop featured a discussion between Leland and Schuyler. 

What should you think about being the first to change something? It’s lonely. There were no 

others like him, but he had support from his family, friends, coaches, and team. When he swam, 

the loneliness went away. He did what he needed to do to succeed. Why are you there? What’s 

the purpose? What’s your passion? 

When it is daunting, lonely, and depressing, how do you go on? He had not seen another Korean, 

queer, trans swimmer at Harvard so he was lonely, but he could find a piece of himself in others, 

so he felt less alone. He swam with a Korean for example. One needs to be welcomed to a space, 

but you must walk through the door when welcomed (or kick it open when not welcomed). 

In Dr. Adrienne Maree Brown’s book, Emergent Strategies: Shaping Change, Changing Worlds, 

there is divisiveness, division, and more in the world so where do we go next? We need to find 

common ground. You find a piece of yourself in others, connections are more common than 

previously thought.  

With 100 plus anti-transgender bills in the country and with Lia Thomas, situations feel hopeless. 

When Schuyler explains about himself, and his journey people realize he is a person. It’s easier to 

hate someone you don’t understand. We need to connect with people (find the fragment within 

you with the other person and that gives hope). “You’re just like me” – exposure to people to see 

humanity. Change happens by individuals. 

When starting change and you encounter friction, what tools do you use? Education and 

humanizing your story. Schuyler has a website called Lane Changer 

(https://www.lanechanger.com/) that explains his journey and humanizes his story. It has Q&A 

pods to cover numerous topics which to complete all the topics takes less than an hour. The 

website offers different plans and prices depending upon the size of the group and their needs. 

The cost is $300 depending upon the size of the organization. 

Another resource is his website SchuylerBailar@Pinkmantaray (https://www.pinkmantaray.com/ ) 

He also wrote a middle school novel Obie is Man Enough released in 2021. 

How do you bring others with you in an individually driven project? You need to expose yourself to diversity 

with other groups. If you get a foot in the door, you can drag people with you. 

What does the process of change look like? Value conversation over confrontation. Call people in rather 

than out. Have productive conversations where people are heard. Invite questions including uncomfortable 

questions. Create breathing room for the uncomfortable. Ask the other person questions such as why do 

you care so much about this topic or why does it matter to you? Are you afraid of disappointing your 

family? Open the conversation when something doesn’t connect for our own fears, insecurities, and pains. 

https://www.lanechanger.com/
https://www.pinkmantaray.com/
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Problems are emotions, knee jerk reactions are based in white supremacy, religion, etc. Stay calm, take a 

deep breath. Ask why does this matter to you?  

What privileges do you have? Schuyler has privileges such as time, financial security, education, articulate, 

has parental and social support, and he belongs with family/friends/partner, and has a house. He is a mixed 

race, transgender, person of color, and an athlete. He is Harvard educated and smart. He is articulate so he 

can explain himself to others. He is privileged to talk with a therapist.  

Privileges are strengths are strengths and aren’t all bad. Most people leverage privileges for good not bad. 

Having privileges doesn’t mean you don’t struggle. Schuyler isn’t black so he doesn’t have black privilege. 

Cis-gender persons have privileges because they are cis and not trans. Schuyler has trans privilege, but he 

doesn’t need to be a martyr for other trans persons. Trans persons may be cis-assumed as often Schuyler is.  

Know your privileges – the things you do well, are born into -- and use those privileges to help others gain 

what they need. If a child asks you to get them a piece of candy from a tall shelf you don’t say, “no, you’re 

not tall enough” – you use your height privilege to give him a piece of candy. 

How to create organizational change? 

1. Get to know each individual personally Tell people about yourself. People like stories. Don’t just 

read textbook facts. Start with a personal, individual story. We are humans. 

2. Discuss being more respectful. Use correct language. How can I use better words to support you? 

Apply the correct language in difficult conversations such as gender affirm or health care for trans 

youth, etc. 

3. Aretha Franklin sang R-E-S-P-E-C-T. Find out what respect means to me. Define respect. Define 

equity and inclusion. 

In your LSC, you need connections, trust, empathy. How do you build this? Discussions at the beginning of 

meetings, take people to lunch. How do communities need to connect to each other? It’s not a one size fits 

all.  

• Common language (disabled folk, disabled person, person with a disability). How do we address 

each other? 

• Accountability. You messed up; how will you fix it? We will hold you to it. Intent doesn’t mean 

impact. 

• Canceled people – privilege matters. Use your privilege for good. 

• Intent vs Impact: I didn’t intend to hurt your feelings. I didn’t mean that. Sometimes we get angry 

when we are told we hurt another person’s feelings when we didn’t intend to do it. Rather than 

insisting you didn’t mean to do this, instead look back and try to understand how your comments 

didn’t sit correctly. Then pause, reflect on what you said, admit you did it and take steps to correct 

it. Wat’s the most expensive yet priceless item on the planet? My ego and pride. 

Next Steps: Provide  

Make sure the policy includes everyone who shows up on the pool deck.  

Language barriers – how to overcome? What does D-E-I mean? Need real strategies to increase D-E-I. Plan 

your strategy – bring more people to the table, include all people groups to discuss issues. Speak humanity 

to the process. 



5 
 

How does Schuyler help us incite organizational change? Ask why the issue matters to another person. 

What do you say next when you’re in deep in an emotional conversation? Let people get out the emotion 

and vent. Why are people reacting emotionally to the issue being discussed? Talking with parents can be 

the hardest group to talk with.  Everyone is allowed to have their own opinions. Parents should try not to 

put their expectations on their children. People can voice discontent with a program or idea, but don’t a 

target a person. I don’t support ____ vs I don’t support xyz person. 

Legislation: How to support trans athletes who face discrimination in a state where trans athletes 

competing in sport in their chosen gender is outlawed? The shift is created by increased visibility of trans 

athletes. It’s ok for a trans athlete to be upset and angry about this. Ask how you can help them, keep them 

safe, find gender neutral, unisex, or single stall bathrooms to use. 

People try to project goals on kids. Parents don’t admit they failed. When you fail say oops, I’m sorry or I 

don’t know.  

Social media connections to DEI – include athletes for and against the topic. It can be hard to moderate 

these discussions and hard to dispel misinformation. As far as freedom of speech, people cannot incite 

violence. Stating an opinion is one thing but directing an opinion at a specific class/person is wrong. An 

athlete or coach or parent can believe what ever they want, but when they are at practice everyone is 

respectful. Swim your best and help others swim their best.  

 

SWIMS 3.0 Overview 

Swims 1.0 began in 2002. Swims 2.0 had 20 years of additions. SWIMS 3.0 will roll out on September 1, 

2022. SWIMS 3.0 is a complete re-design of the system. It will track and enforce all safe sport requirements, 

add online membership registration, replace deck Pass, and provide many new updates. SWIMS 3.0 will roll 

out in mid-August for LSCs and clubs and September 1 for everyone. 

Safe Sport Compliance: track APT status of members; on the new member dashboard people can log in to 

check certifications and click on a link to go directly to classes; coaches can check their certifications and 

click on links to courses; and will send out an automated notice to each person prior to expiration of their 

certifications.  

Member Value: Online Membership Registration (OMR):  

It will be a uniform and easy platform to register. There will be third party software hand off after 

registration. 

Quick and easy renewals. We all register as new members for 2023. Renewals with auto fill the next year. 

Can update changes in email addresses easily. 

Can add club designation, ethnicity, disability, and competition category. 

A person can have multiple club memberships now – a coach could be registered to one club, be an athlete 

on another club and a volunteer on a third club. All the registrations are under one membership on the 

dashboard. 

Added under membership sis a guardian/athlete relationship tab. Families can manage all their swimmers’ 

information from one membership account. 
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Times: Times will be uploaded for USA Swimming, YMCA, NCAA, and FINA. Non-member times ae not 

eligible for awards/recognition. More time standards will be shown. Clubs and LSCs can enter time 

standards directly to SWIMS. LSCs or clubs (if approved by the LSC) can enter meet results. The LSC corrects 

and then approves meet results. 

 Meet Sanctioning: Clubs can request a meet sanction online. The LSC will approve after receiving your 

meet information and fees. This will allow for a searchable database of meets across the county. 

OME: Will be available for all meets. The search functionality will be improved t search for all meets. 

Rosters can be filtered base don time standards. There will be an improved interface for entering athletes 

into meets. There will be a future connection to OTS and the coach certification area. 

Club Data Entry: The club application suite will feature one dashboard per club. It offers staff management, 

Club Recognition Program (CRP), Safe Sport Recognized Club Program (SSRP), swim-a-thon, and OME. Clubs 

will need to register as a new club to begin this year then there will be an easy renewal process the 

following years and information will auto populate. 

Club registration is now online. The club pays the USA Swimming portion of the fee directly by credit/debit 

card and submits the LSC fee directly to the LSC. The LSC approves the club registration. There will be anew 

club portal. Clubs can add facilities.  Improved find a club function. Practice group information can be 

included. Can link a club to a pre-competitive program such as swim schools so people are able to search 

pre-comp programs or ask for more information.  

Member Data Security: The USA Swimming member ID will change to protect members. It will now be an 

auto-generated 14-character alphanumeric code. Searching many areas on the new platform will require 

inputting the 14-digit code rather than names.  

USA Swimming Account: This will replace Deck Pass as of September 1. Everyone will be required to set up 

a new USA Swimming account before registering for the 2023 registration year. There will be a single 

account for registration, SWIMS (via web sign on) and a app. No need to link it to your membership 

account. 

Evolving role of the LSC: The LSC will now become data stewards vs data entry. Improved automated 

communication. Approved member communication. 

LSC s no longer upload registration data. Individuals directly enter registration information to SWIMS and 

pa the USA Swimming fee by credit/debit card. The LSC approves the registration. The individual or club 

must pay the LSC portion of the registration fee directly to the LSC. SWIMS auto generates a welcome 

package email to new members. 

There will be the ability to search by organization or club. The disability status of an athletes is now 

included with Scholastic All America applications.  

OTS will be frozen for a year with limited function and will be live again in September 2023.  

There will be better communication and customer service to the LSCs, clubs, athletes, and athlete parents. 

There will be a resource hub on the website complete with webinars and FAQs. Customer service reps will 

be available temporarily during the transition for member questions. 

New Coach Certification Education: 

“Even a genius asks questions” 
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The new coach certification program will roll out this fall. This will provide professional development for 

coaches, certifications, and continuing education units (CEU’s). The program will offer both online and in-

person courses. It is for all coach members. 

Certifications will be offered online and at swimposiums, and regional coach classes. Quality tools will be 

offered for coaches to learn coach technique, communication tools, season planning, child development, 

goal setting, key performance indicators (KPI), wellness strategies and more. 

There are two pathways offered in the coach certification program.  

Existing coach pathway includes completing the pre-deck starting block courses 1) Quality Coaching 

Framework (40 minutes) and 2) Welcome to USA Swimming (20 minutes). Once done the coach may go on 

to the optional yearlong learning core courses (taken over the course of a year to complete each level): 1) 

age group coach; 2) senior coach; 3) head coach (bronze, silver, or gold levels). Head coaches must 

complete the American Development Model (ADM) course and either the age group or senior course 

before moving on to the head coach course. Each course has five lesson modules with multiple lessons in 

each module.  

The head coach course has three levels and consist of 30 lessons. The number of lessons completed 

denotes the level achieved. Head coaches can be a head coach without having completed the head coach 

program. 

All coaches must take CEUs. CEU courses are listed on the website and can also include ASCA course taken 

listening to podcasts or watching webinars, mentorships (on your own team or with USA Swimming), 

reading a certain number of articles, and other course work on the USA Swimming website. The clock on 

completing the required number of annual CEU’s begins once the basics are completed. (CPR and STFSC 

may also count towards CEU’s.)  

New coaches must complete the pre-deck courses Quality Coaching Framework and Welcome to USA 

Swimming. After completing the Red Cross courses, APT, concussion, and BGC, new coaches can be on deck 

coaching. They must complete with in the next year the CORE course (replaces foundation of coaching 101 

and 201).  

Shield certifications (badges) are offered for core, legacy, ADM age group, ADM senior, and ADM head 

coach. 

A pilot program will be offered this summer and the program launches this fall. The courses are free if you 

take part in the pilot program. The starting block and core courses will be offered in English and Spanish. 

The age group and senior courses are offered in English. 

The lessons are video based programs that can viewed on a phone or computer. Transcripts of the lessons 

are available in pdf. 

The pre-deck courses Quality Coaching Framework and Welcome to USA Swimming are free. The other 

courses cost. (Foundations 101 and Foundations 201 cost a combined $40 (one was $15, and the other was 

$25) so new courses will be similarly priced.) 

There will be admin training for LSCs probably in July.  

SWIMS 3.0 Times, Meets, and Data 



8 
 

Clubs can sanction meets using SWIMS 3.0. Using the club dashboard, choose the meet type 

(USAS/NCAA/FINA/ISL) then zone or LSC. If LSC, then select club. The club adds the meet linking it to the 

facility and choosing type of sanction requested (sanctioned, approved, observed, OW) and requests a 

sanction. The club must list the meet director, meet referee, and meet contact person in the sanction 

request, and all must be current non-athlete members. (SWIMS will flag any APT, BGC, or membership 

errors for the referee, director, and meet contact.) Clubs submit the meet announcement and event file to 

the LSC along with payment. The LSC approves then the meet. Once approved by the LSC the meet will 

show in SWIMS. Meets can be searched by location, facility, and club. 

The LSC adds approved or observed meets (and probably LSC championships meet?). 

The LSC or the club (if approved by the LSC) will upload the meet results. The LSC as the option to upload all 

meet results. 

Times Error (Holding) Tank: The times officer is pinged after results are uploaded. The LSC times officer 

corrects any errors in the times upload. There are 11 matching errors for registration problems using the 

automated manual registration matching using fuzzy logic. IT shows the potential matches for a person and 

the times officer can select the correct match. It checks first name, last name, birthdate, etc. when 

searching for a match. The times officer can view/edit times to correct errors. Once the results are 

approved by the times officer the results are locked so results cannot be re-uploaded over the approved 

results. If a person needs a split time, for example, loaded they contact the times officer who can access the 

locked file. The meet must be built and approved in SWIMS before results can be uploaded. Can check a 

time not eligible for records or recognition. 

OME Meet Host: Still working on OME. One can copy a meet set up in the past. Can set to exclude flex 

members for LSC championship meets and above. Can extend invitations to specific teams by using the 

drop down and multi select clubs who can enter. Altitude adjusted times can be turned on or off. The 

swimmer count only shows athletes entered. Can run a report listing athletes not checked out. Cannot 

upload an event file but they maty consider adding this feature in the future. Only clubs can create an OME 

file. 

Mixed relays have been corrected in SWIMS allowing only 2 boys and 2 girls. LSC records can be approved 

in the LSC portal. Can build LSC, club, and facility records along with grouping records for disability (P1, P2, 

P3). NAG records will be tracked now showing the progression. Portal records and times data will migrate 

to the new system. 

There will be webinars and trainings beginning in May and a resource hub on the website. There will be a 

club resource manual and LSC resource manual. 

Legislative Review: Legislation submitted so far to USAS 

105.5.2: (red wording is the suggested change) 

1. Stroke/Kick — In judging the stroke or kick of a swimmer with a physical disability, the Referee and 
Stroke & Turn Judge should follow the general rule that: if a part of the body is absent or cannot be 
used, it is not judged; a necessary stroke accommodation may be applied, by the meet referee.  if 
it is used during the stroke or kick, it should be judged in accordance with the USA Swimming Rules 
& Regulations. All other body part(s) shall be judged in accordance with the USA Swimming Rules 
& Regulations. 
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2. Judgments should be made based on the actual rule — not on the swimmer's technique. For 
example, the breaststroke swimmer with one arm or leg shorter than the other, may have a non-
symmetrical stroke or kick, but as long as the arm or leg action is simultaneous, it would meet that 
portion of the rule. No flotation devices should be permitted. 

 

Too often officials just give a pass to disability athletes with regards to disqualifications. If the athlete is 

disqualified for a non-simultaneous or one-handed touch due a disability (the athlete cannot correctly 

perform the touch), then the disqualification should be overturned. If the same athlete can do a 

breaststroke kick correctly but does a scissors kick, the athlete should be disqualified. How do meet 

referees apply the same accommodations meet to meet and LSC to LSC? More information and education 

are coming about this. Meets should keep a record of disqualifications (and those overturned and why) of 

disability athletes (perhaps submit to the LSC disability or DEI chair) so the information can be compiled to 

determine how disqualifications are handled across the country. There is a good webinar on the USA 

Swimming website – “My swimmer with a disability is ready to compete. Now what?” We need to bring all 

swimmers onto the same competitive plane. 

102.10.3 – operational risk. Meets shall always have a minimum of two meet marshals – one of each 

gender. Meet marshals serve in an official position at the meet under the direction of the meet referee. 

They enforce warm-up rules, patrol locker rooms, enforce safety measures, and so on. There are meet 

marshal duty cards on the USA Swimming officials page that will be updated. More education is needed for 

marshals. Asked if ‘shall’ could be changed to ‘should’ in the wording. Marshals do not have to be non-

athlete members. 

202.4.1 – operational risk. Additional wording in the meet announced will require listing equipment and 

personnel available at the meet for athletes such as lifeguards, AED, EMT, first aid station. The type of 

equipment is not mandated but the list of what equipment is available should be listed. Not required to 

have all types of equipment such as EMTs. The meet announcement should list “the facility has available 

the following: ____________.” Asked why the wording is limited to just athletes.  

202.4.11 – safe sport – All meets sanctioned by the LSC are required to follow the approved quality control 

system provided by the USOPC. This involves checking if anyone on the banned or suspended list attends 

the meet, posting signs about quality control, checking that all members have completed the APT training 

before attending the meet, etc. USA Swimming will provide the quality control system using the Meet 360 

guide. This is to for spectators. It does include timers, marshals, runners, computer personnel and anyone 

with access to the deck. Questions were asked about meets with open decks and how to enforce his. Would 

timer shave to present their drivers license to be checked against the banned/suspended list before coming 

on deck? It also applies to all persons in attendance with a USAS membership. Athletes without a current 

APT certification may not complete. Meet 360 has the list of banned/suspended and the lists are also poste 

on the USAS and USOPC website (both are searchable). Teams may need a list of all timers, marshals, 

runners, and others with access to the deck to check them against the quality control list or the team may 

have to check after the meet. USA Swimming will conduct periodic audits of teams/meets to see if they are 

incompliance. We must protect the athletes from abuse. If locker rooms are open for use by athletes and 

other persons using the facility (such as a YMCA), then those non-members don’t need to comply. Not 

certain how to be in compliance with open pool decks in Montana. 

203.3 – AEC – 120-day rule 
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The AEC is asking to change the 120-day transfer rule requiring an athlete to be unattached when 

transferring from one team to another to be changed to a shorter time frame and suggested 30 or 60 days. 

Suggestions were made ranging from 0 – 90 days. The zero-day suggestion was not encouraged as teams 

need to collect any money owed by a swimmer leaving the team. Registration needed time to make the 

transfer happen. Concerns were expressed about recruiting violations, but it was said there were other 

provisions in place dealing with recruiting. Others asked about club hopping especially prior to the 

championship meet season. It was felt the current rule was unfair to swimmers when their families had to 

moved or they were bullied or discriminated against. Overfall feeling was to reduce the time needed to 

transfer perhaps to 30 days. The AEC will consult with the registration committee. 

207.6.2 – senior development – The senior development committee will change the time it takes from one 

year to ten months to develop the time standards for Futures, Juniors, Nationals, and the US Open to have 

more data to calculate the times. 

501.4 (a) (5) – senior development – the chair of the senior development committee can designate any 

member of the committee to serve on the national steering committee (rather than requiring the chair to 

serve on the committee). 

Article 4 – Board of Directors -- remove articles 401-408 and 410 from the rule book and place them in the 

operating policy manual (includes the National Board of Review). Leave article 409 in the rulebook as it 

covers the full faith and credit clause. Add a QR code in the rulebook to access these sections. This would 

place these sections in the same place. Amendments to the rulebook must be passed by the OD while items 

in the operating manual can be changed by staff with approval of the committee chair and the board of 

directors allowing changes to be made easier to these sections. 

LSC Required By-Law Template: Group members representatives in the House of Delegates must be 

members of USA Swimming. Only an individual member in good standing may hold an office and must 

maintain eligibility throughout the term of office. In Montana group members are clubs and club board 

members are required to be members of USA Swimming. 

Governance and Nominating Committee Meeting: 

The group discussed the process to nominate, vet and elect the board of directors. They conducted a board 

gap skills analysis through the USOPC to determine what skills were needed in possible candidates to 

complement the skills held by current board members. Currently gaps include skills in technology/cyber 

security, succession planning, and fundraising (covered by the Foundation). Strengths included education, 

sports, operations, finance/audit, and risk management. All board candidates must be vetted to be on the 

final ballot including write in candidates. There are clear campaigning rules and violations are given to the 

ethics committee. The committee is proposing some changes to the make up of the nominating committee 

to 1 BOD athlete member, two 10-year athletes, 3 coaches, 1 official, and two BOD independent persons 

(not currently serving on the board). USA Swimming has a $35 million budget. The application of IT to the 

larger organization, improved security, replacing legacy systems, and strategic prioritization is critical. Also 

important is the diversity of membership – Black, Asian American, Hispanic, disability, and women. 

Registration Committee Meeting: 

The group approved the minutes of the last meeting. Two members from the AEC spoke with the 

committee regarding the 120-day rule change. They suggested a 20-day period. The committee wanted the 

time period kept simple without waivers for specific groups. The committee was okay with either 20- or 30-
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day waiting period. The AEC will discuss and return with a recommendation to the registration committee. 

They also discussed the effective date of the proposal – September 1, 2022, or January 1, 2023, or 30 days 

from the date passed. The group suggested either September 1, 2022, or immediately upon passing. 

The group discussed the online member registration and answered questions from those in the room. The 

current plan is to have five more weeks of development of the system and then freeze to bug fix until it 

works or the September 1 launch date. The search function will be better. There will be webinars for clubs 

and individuals in August. Clubs will get the initial registration link by choosing vendor. Add to the policy 

and procedure manuals who has access to the club and LSC portals.  LSC registrars will have access to the 

test site soon. To register, the athlete (parent) and non-athlete will be sent a link. The LSC will send links to 

unattached individuals. Clubs must register first before individuals can register as members of the club.  

Deck Pass will sunset in August. All individuals will need to set up a new USA Swimming account prior to 

registering. Non-athletes need to set up an account on or before 9/1/2022. They will get a link from their 

club to register. Go to club/LSC. Must have the link/code to set up the account. Sign in with the ping 

account at USAS and go to create account. 

Club renewal is done online. Clubs and individuals pay the USA Swimming fee when registering and then 

send the LSC portion of the fee to the LSC. Transfers will pay the USA Swimming fee and then pay the LSC 

fee. The head coach is the contact person for the club.  

DEI Committee Meeting: 

The meeting opened with checking in with the committee members. How were they feeling at that time? 

They reviewed the USA Swimming mission.  The USA Swimming priority results are to sustain competitive 

success, sustainable success, and best in class NGB. 

Connect Accept Provide (CAP) 

E4 – Engagement, Education, Empowerment, and Elevation. 

The National DEI and national disability committees are now combined. The disability subcommittee is 

chaired by Jim Peterfish.  

Each of the five work groups went over their plans. 

Scope of Work: (Alex) develop resources for coaches, athletes, officials, and LSC boards. Information on 

creating an athlete committee, assisting coaches with information about disabilities, LGBTQIA+, 

standardized ASL for pool decks, tapping techniques for blind swimmers, revising article 105, ASL, glossary 

of DEI terms. Recourses for 12&U athletes (coloring books, etc.). Mental health resources. Add club board 

education tools. Volunteer to assist the workgroup. Alexdavis1986@outlook.com  

Educational Events and Opportunities: (Jeanne) Adaptive swimming – include everyone on the team. 

Include everyone in DEI from national level to club level. Webinars, podcasts and other educational 

opportunities offered every two months. Send suggestions to Jeanne. 

Athlete Influencer Toolkit for LSCs: (Sophie) use tools to influence, inspire, and get others to change. 

Athletes inspire other athletes. Pride Month, Black History Month, Women’s Month ideas. Set up social 

media. Develop a Buddy Program – an older athlete pairs with a younger athlete (include parents and 

comply with MAAPP 2,.0), someone like you but different. Teach about how you handle comments and so 

forth. Leadership workshops. Volunteer in your community – water safety days, food drives, equipment 

mailto:Alexdavis1986@outlook.com
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drives. Free apps – Canva, Phonto, picsart to make flyers, posts, etc. Use image descriptions, large font, 

colorblind friendly colors. Get an Olympian to comment on your social media pages. Learn how to leverage 

data. Bring product to the USAS commercial tam and let them promote it. One club partner with a diverse 

club in another part of your LSC or another LSC. Charter a bus and travel to the other team one year and 

the other team come visit the next year. How do I influence my community?  

Membership Experience Survey: (Wade) Ask about the person’s current experience with USA Swimming. 

Will be sent to all membership. Ill use data to drive projects and work direction. Will send out again later to 

see if USA Swimming is meeting the needs of people. The survey needs measurable outcomes. 

Ad Hoc Assignments – short term –  

• Children with Challenges (Jim Peterfish), coach education, committee is updating the language as 

this program was released 10 years ago.  

• Adaptive Coaching Guide (Jim Peterfish) Ellie Roche did her graduate project at the University of 

North Dakota on this topic. A sport for every ability. Will develop into “Swimming Coaches Manual 

for All Abilities”. Sharpen skills, distribute to coaches. Increase community awareness of swim 

teams with disability swimmers. 

• Hearing impaired Swimmers (Jim Peterfish) – working with officials to improve starts for hearing 

impaired swimmers. 

The DEI and Disability awards were presented at the awards luncheon. Susan Melcher (CZ Disability Chair) 

received the Disability Service award.  

There are three openings on the national DEI committee. Check online for the link to apply. Appointments 

are made by Tim Hinchey. 

Trivia Night: Team Montana took fourth place!! 

Thank you! Thank you to Montana Swimming for sending me and all of Team Montana to this workshop. I 

learned a lot and hope my reports helps you know more about the happenings at USA Swimming. 

Susan Huckeby 
April 28, 2022 
 


